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The themes of “Understanding the next generation student” and “Sustaining
and championing faculty development” had much to offer for our present situation in
dJapan. Our already behind uﬁiversities must start shifting emphasis to the ‘next gen’
students by placing more emphasis on learning communities and continuous academic
feedback. American universities are placing more emphasis on project-based or
learner-centered teaching which promotes mastery-goals, lifelong learning by providing

cutting edge technology and different forms of meaningful feedback.

2.BkG TIEDEE D RA

With emphasis placed on the aforementioned, Japanese universities as well
can provide better opportunities and meaningful learning experiences for its students.
For example, after more research on the implementation on better project-based or
learner-centered curriculum, we should provide other teachers with the opportunity of
faculty development through workshops, discussions, and guidance on how to
implement such courses effectively. .

Furthermore, all universities have some form student evaluation of teacher
instruction. Most are likely to use some form of paper-based questionnaire, though
there are a few universities using online forms. One Japanese university had a pilot
study of one class administering evaluations after every class using cell phones.
American universities are also impleﬁlenting continuous voluntary evaluations online,
as well as students having a say in the design process. On top of that they have quick
and easy feedback that is followed by effect change. Needless to say how obvious this

1s, and that it is time for Japanese to start pushing meaningful change instantly.

3.SPOD THEMNE% 5 2R

Though I am not sure how much I am allowed to or able to use the knowledge
gained for SPOD, I do feel that it would be great to be given a chance to report through
papers or presentations of the outcomes of the theories and research applied to learning
environments and new students. However, either way, I do feel that informally I would
be able to assist not only SPOD members directly, but other téachers who will attend
SPOD activities through friendly discussions or Q&As.



Professional and Organizational Development (POD) Network
34th Annual Conference
“Welcoming Change: Generations and Regeneration”
’ Houston, Texas (USA)

POD-Shikoku Report, by Walter Carpenter

1. What I learned.
2. How I can apply what I learned.
3. How this can be applied in the context of POD-Shikoku.

1.Tlearned that the best way to teach students is to keep in mind that “what I
teach” is not as important as “what students learn.” That is, a healthy point of
view in a higher education setting is to remember that most students sincerely
desire to learn. The question of “how” we teach them—in terms of materials, or
technologies, or methods—is not the most important consideration. It is better
to think of our students as pilgrims who are on a long journey. As educators we
are “guides” for our students during one stage or this educational journey. In
order to best “guide” the students, it is necessary to understand their way of
thinking, various personalities and learning styles. Methods, technologies and
methods can help teachers in their role as guides, but none of these can ever
serve as a substitute for a teacher who is, in addition to their role as a teacher, is
also developing as a student: one who is always alert to student needs and is able
to adjust available methods, materials and technologies to expand, reinforce, and
solidify the educational aspirations of the students.

2. There are many concepts I can use in my roles as an (American) administrator,
and teacher, at Tokushima University. Specifically, I find it useful to remember
to continually attempt to practice qualities of integrity, excellence, respect,
compassion, altruism, empathy and service to others. Additionally, I should keep
in mind that differences in cultural and linguistic background between me and
my students cannot, nor should not, always be avoided. And when these
differences manifest themselves the practice of the qualities of patience, good
will, humility and kindness will almost always help ameliorate any
misunderstanding. Though these truly “human” or humanistic qualities may not

. always solve difficulties or frictions [ may encounter, it is certain that the
practice of these qualities will never exacerbate or worsen the situation.

3. Itis problematic to consider how the conference theme “Welcoming Change,”
can be usefully and productively applied to the general context of Japan, and to
the Shikoku setting, specifically. The reason I consider this to be a problematic
endeavor is that, generally speaking, the Japanese political and social culture
does not welcome nor encourage change, especially sudden and radical changes
within an educational framework. However, one possible application of how the
theme of the conference, “Welcoming Change,” might find practical expression in
Shikoku is not to promote or discuss “change” in a generic, theoretical, sense but,
instead, consider suggesting and encouraging clearly-defined, specific, changes.
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